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Our Vision  

To promote international and professional standards 

and practices in the Private Security Industry 

 

Our Mission 

To monitor and regulate the operations of 

organizations and individuals operating in the Private 

Security Industry. To facilitate a closer link between 

Private Security and State Security in the interest of 

national well-being. 

 

Our Core Values 

The core values which guide the Authority’s 

operations are: 

Integrity We commit to the highest standards in our 

service delivery and interface with clients. 

Accountability We are governed by the terms of the 

PSRA Act and take responsibility for choices made in 

carrying out our mandate.  

Transparency Our operations are determined by our 

mandate, and open to public scrutiny. 

Professionalism Our staff will provide service of the 

highest quality at all times guided by our Citizen’s 

Charter. 
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EXECUTIVE DIRECTOR’S REPORT 

2014/2015 

 

 

The nature of private security businesses, has, over the past twenty three years (23), morphed 

into a Private Security Industry. The industry is comprised of small and medium sized security 

enterprises, which have been woven into the nucleus of our commercial and private lives 

providing private security services in numerous commercial settings and residential spaces. In 

this regard now is an appropriate time, to address a wide range of issues and proposals for the 

continuous improvement and management of the Private Security Industry. 

 

Some of the primary issues affecting the Authority include:  

 

i) The expansion in the nature of services provided by the Private Security Industry and the 

need for all services to be brought under the regulatory framework of the Authority. 

ii) The conditions of service for security guards. This includes rate of pay, general working 

conditions i.e.  physical conditions, hours of work, health and safety and certification. 

iii) The need for a code of conduct for security companies which will be pegged as a 

condition of the granting and renewal of licenses. 

iv) The strengthening of the regulatory framework of the Private Security Regulations 

Authority, to empower it to meet the needs, challenges and prospects of the evolving 

local Private Security Industry and to ensure Jamaica’s compliance with international 

best practices. 

The expansion in the nature of services provided by the Private Security Industry and the 

need for all services to be brought under the regulatory framework of the Authority.  

Traditionally private security in Jamaica has been seen primarily as the use of security guards 

to secure both commercial and residential properties, assisting with the protection of property 

and the maintenance of order within restricted environments. In addition, the use of Close 

Protection Services has also been a part of the traditional private security landscape 

notwithstanding that such services have traditionally operated outside the regulatory 

framework of the Authority.  
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Over time private security services have evolved to also include the use of armored cars for 

the transporting of cash and other valuables. These units are of course also manned by the 

private security guards.  

 

The present landscape of the private security industry in Jamaica includes the use of  

i) Close Circuit Television – CCTV, 

ii) Cash and Valuables in Transit (CVIT) companies involved in transporting, storing 

and sorting cash and other valuables,  

iii) Professional divers who are used in the shipping industry to ensure drugs and other 

illegal objects are not attached to licensed sea vessels, 

iv) A wide variety of computerized/electronic and physical security equipment. 

 

The issues to be addressed by the Authority are the establishment of a supervisory framework 

equipped to adequately regulate these areas of private security not presently mandated for 

licensing by the PSRA Act. The conditions of service for security guards, which includes rate of 

pay, general working conditions i.e. physical conditions, hours of work, health and safety, 

training and certification. 

 

It is a public fact that private security guards generally endure poor working conditions. Often, 

they are deployed to work alone in dangerous areas or without access to viable means of 

communication in the event of an emergency, even with the advent of the ubiquitous cell phone. 

Private Security Guards are required to work in close proximity to dangerous heavy equipment, 

hazardous chemicals or gases, and often without personal protection equipment such as high 

visibility vests, safety boots, and eye and ear protection to prevent lasting injury and even death. 

For example, it is vital that Cash and Valuables in Transit (CVIT) companies provide Private 

Security Guards with bullet proof vests and body armor for their personal safety. The security 

industry also has demonstrated some amount of discrimination, especially towards women, and 

there is a need to bring some equity to the treatment of private security guards regardless of 

gender. The poor working conditions of private security guards are in breach of international 

health and safety standards for work places and indeed the International Labour Organization 

(ILO) – International Labour Standards on Occupational Health and Safety. 
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The working hours for private security guards are long and are coupled with a low hourly rate of 

pay. This is in spite of the provisions of the Minimum Wage Act and the Minimum Wage 

(Industrial Security Guards) Order.  

 

Security is a valued service, and if the Private Security Industry is to attract a high caliber of 

worker the operators of private security companies, private security trainers and also private 

security professionals, must collaborate to change the current modus operandi of the industry. 

The need for a code of conduct for security companies which will be pegged as a condition of the 

granting and renewal of licence is overdue. 

 

The government of Jamaica through the PSRA is exploring the development of a Code of 

Conduct for security companies, which will constitute a condition for the granting and renewal 

of licenses.  This will foster some cohesion between issues affecting labour relations and national 

security. The Authority as the regulator sees the development of a code of conduct, which 

Private Security Companies must comply with, for registration and licensing as a way to level 

the playing field from small to large operators. The Code of Conduct will seek to address a 

number of provisions for the welfare of private security guards, and will prescribe standards 

which must be met by Private Security Companies. 

 

Some of these standards are: 

i) That all private security guards must be paid no less than the minimum wage as 

prescribed in the Minimum Wage Act for industrial security guards 

ii) The maximum number of hours a private security guards is allowed to work as a 

private security guard per day is 12 hours 

iii) A prescribed rest break of at least 10 minutes after 5 hours of work, separate and 

apart from the designated lunch period. 

iv) That no private security guard is to work more than six (6) days per week. In the 

alternative, all private security guard must get one day off each week 

v) That private security guards must be provided with personal protective and safety 

equipment if and when necessary 
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vi) A standard benefit for private security guards of ten (10) days paid vacation annually, 

after one year’s continuous/unbroken service at full time hours 

vii) The provisions of insurance by private security companies as per the Minimum Wage 

Act, which stipulates four million ($4,000,000) 

viii) The provision of transportation service for private security guards when they 

work long hours at night, or in lieu of transportation an allowance. 

The overall thrust of the contemplated Code of Conduct, is to ensure the improvement in 

working conditions for private security guards. The ultimate goal of this strategy, is to bring 

working conditions for private security guards in line with international best practices and the 

International Labour Organization (ILO) – International Labour Standards on Occupational 

Health and Safety, minimum standards. 

 

The strengthening of the regulatory framework of the Private Security Regulations Authority, to 

empower it to meet the needs, challenges and prospects of the evolving local Private Security 

Industry and to ensure Jamaica’s compliance with international best practices. Further, to provide 

for a Dispute Resolution Mechanism. To this end, the PSRA will embark on a series of 

consultations with the industry to include in particular, companies and security guards. 

 

The evolution of the private security industry is evidence that the legislative framework of the 

Authority must be strengthened to give the Authority the power to change the regulatory system 

through administrative powers under the Act. This strengthening of the Authority will include an 

expansion of its functions under the Private Security Regulations Act. This will facilitate the 

better monitoring of companies and bringing a wider cross section of private security 

professionals within the regulatory framework of the Private Security Regulation Authority. 

 

 

 

.............................................. 

Rosalyn Monteith Campbell 

Executive Director 
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MANDATE OF THE PRIVATE SECURITY REGULATION AUTHORITY 

 

The Private Security Regulation Authority (PSRA) is a Statutory Body under the Ministry of 

National Security charged with the responsibility to monitor and regulate the operations of all 

stakeholders in the Private Security Industry. This was established as a direct result of the Private 

Security Regulation Act of 1992, which has as its mandate to efficiently and effectively regulate 

and monitor the operations of organizations and individuals in the Private Security industry. 

 

The Private Security Regulation Authority was established as a result of the need for a 

permanent regulation of the Jamaican Private Security Industry. The aim of this Regulatory body 

is to ensure that the right level of protection or control is put in place to achieve the desired 

outcome with the minimum of Government interference.  

 

The Authority was therefore established to efficiently and effectively regulate and monitor the 

operations of: 

  

 Contract Security Organizations 

 Proprietary Security Organizations 

 Private Security Guards 

 Private Investigators 

 Security Trainers 
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STRATEGIC OBJECTIVES 

 

The Strategic Objective of the Authority is in tandem with the parent Ministry that is; 

“To improve Public Order and Community Safety” and the Authority aims to consistently 

“Monitor with Professionalism and Integrity” 

 

 

Goals 

 

The goals of the Authority are to; 

 

 Consider and determine applications made under the PSRA Act for the registration, 

licensing and the renewal of such licences. 

 Grant, refuse, suspend or cancel licences issued if and where necessary. 

 Monitor all the operations of private security organizations. 

 Make enquiries and collect information as it may deem necessary to carry out its 

functions under the Act. 

 Take any other lawful measures that it considers necessary or desirable to assist in 

fulfilling its functions. 

 

 

Strategic Goals 

 

 To drive the implementation of its Strategic Business Plan the Authority focused on the 

following goals:  

 

Goal 1.  To deliver efficient and high quality services to the Private Security Industry 

Goal 2 : To improve communication with stakeholders and the general public 

Goal 3 :  Provide support  to the development of a supportive legislative framework 

Goal 4 : To build and retain a knowledgeable and motivated workforce 

Goal 5 : Effective Risk Management  

Goal 6:  To be an industry resource centre  

 

The expected desired organisational outcomes are:  

 Regulatory systems utilised by the organisation which are in compliance with 

international industry standards  

 Fully regulated Private Security Industry 
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PRODUCTS AND SERVICES 

 

The Private Security Regulatory Authority provides the following services: 

 

 Registration of Security companies 

 Registration of security guards 

 Registration of private investigators 

 Registration of security trainers  

 Sale of services of the Authority’s Identification System 

 Grant  temporary licences 

 Grant and renew licences  

 Revoke licences 

 Issue identification cards to licensees  

 Monitor and regulate the operations of private security organizations and individuals 

employed in the sector  

 Investigate security services  
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Governance and Structure 

 

The Private Security Regulation Authority is a statutory body 

under the Ministry of National Security charged with the 

responsibility to monitor and regulate all stakeholders in the 

Private Security Industry. It is accountable to the Minister of 

National Security through the Chairman and the Board of 

Directors, appointed by the Minister.  

 

 

 

 

Board of Directors 

 

The PSRA is headed by a nine (9) member Board with a Secretariat of twenty nine (29) members 

of staff, led by the Executive Director. The members of the Board of Directors are as prescribed 

in the PSRA Act 1992, representatives of the Private Security Industry, the Private Sector 

Organization of Jamaica, the Veterinary division of the Ministry of Agriculture, representatives 

of the General Legal Council and the Permanent Secretary and or his nominee. The Board 

oversees the operations of the Authority within the framework of the PSRA Act and Regulations. 

A new Board of Directors was appointed for a three (3) year term with effect from September 

2013. 

 

Members of the Board of Directors  

 

Mr. Derrick Cochrane (ACP Ret'd)   Ms. Maria Williams 

Chairman      PSOJ Representative 

 

Mrs. Donna Scott-Mottley    Dr. Osbil O. Watson 

Deputy Chairman     Veterinary Division Representative 

 

Maj. (Ret'd.) Winston Barnes    Maj. Gen. (Ret'd.) Robert Neish  

Industry Representative.    PSOJ Representative 

 

Ms. Carleen McFarlane    Mr. Lincoln Allen 

General Legal Council    Permanent Secretary Nominee  

  

Mr. Clarence Clarke     ACP Devon Watkis 

Industry Representative     Jamaica Constabulary Force (Co-opted) 
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BOARD OF DIRECTORS 

 

                                   
          Mr. Derrick Cochrane (ACP Ret’d)   Mrs. Donna Scott – Mottley 

Chairman      Deputy Chariman 

 

                                    
           Mr. Clarence Clarke               Ms. Carleen McFarlane 

         Industry Representative                                     General Legal Council 

 

 

 
Maj. (Ret’d) Winston Barnes 

Industry Representative 
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BOARD MEMBERS CONT’D 

 

 

      

                                                 
Dr. Osbil O. Watson                Ms. Maria Williams 

       Veterinary Division Representative                                 PSOJ Representative 

 

 

 
Maj. Gen. (Ret’d) Robert Neish 

PSOJ Representative 

 

      
Mr. Lincoln Allen     ACP Devon Watkiss 

Permanent Secretary Representative           Jamaica Constabulary Force (Co-opted)
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Organization Chart 
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STATISTICS 

Listed below are the operational statistics relating to the activity of the Authority in the year 

under review. 

APRIL 1, 2014 - MARCH 31, 2015 

 

 

SECURITY COMPANIES &  SECURITY GUARDS ON THE P.S.R.A REGISTER 

 

TOTAL 

 

No. of Companies at March 31,2015 

 

328 

 

No. of New Companies Registered during period 
 

31 

 

No. of Renewed Companies Registered during period 
 

163 

 

No. of  Closed Companies during period 
 

2 

 

No. of Guards at March 31, 2015 

 

21,722 

 

No. of Armed Security Guards 
 

4,135 

 

No. of Unarmed Security Guards 
 

17,587 

 

Registration of Guards During Period 

 

18,338 

 

No. of New Armed Security Guards 
 

34 

 

No. of Renewed Armed Security Guards 
 

3,884 

 

No. of New Unarmed Security Guards 
 

2,213 

 

No. of Renewed Unarmed Security Guards 
 

12,017 

 

No. of New Trainer/Private Investigators 
 

2 

 

No. of Renewed Trainer/Private Investigators 
 

12 

 

No. New Trainers 
 

5 

 

No. of  Renewed Trainers 
 

56 

 

No. of New Private Investigators 
 

19 

 

No. of Renewed Investigators 
 

96 
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  HISTORICAL DATA  

 

 

 

COMPANIES  SECURITY GUARDS 

Year # of Companies Year # of Guards 

2014/15 328 2014/15 21,722 

2013/14 332 2013/14 21,497 

2012/13 305 2012/13 19,122 

2011/12 279 2011/12 17,762 

2010/11 245 2010/11 16,461 

2009/10 227 2009/10 14,974 

2008/09 212 2008/09 13,941 

2007/08 212 2007/08 12,853 

2006/07 222 2006/07 12,605 

2005/06 211 2005/06 12,883 
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ANNUAL COMPANY REGISTRATION   
 

 
 

 

COMPANIES  

Year Companies 

2014/15 328 

2013/14 332 

2012/13 305 

2011/12 279 

2010/11 245 

2009/10 227 

2008/09 212 

2007/08 212 

2006/07 222 

2005/06 211 
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ANNUAL SECURITY GUARD REGISTRATION 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                

Security Guards 
Financial Year # of Guards 

2014/15 21,722 

2013/14 21,497 

2012/13 19,122 

2011/12 17,762 

2010/11 16,461 

2009/10 14,974 

2008/09 13,941 

2007/08 12,853 

2006/07 12,605 

2005/06 12,883 
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SUMMARY OF EXPENDITURE BY OBJECT 

FINANCIAL YEAR 2014/2015 

 

 
 

 

 

Summary of Expenditure ($) 

    

Compensation of Employees 42,123,654 

Travel Expense and Subsistence 6,356,554 

Rental of Property & Machinery 5,414,373 

Utilities & Communication Services 868,683 

Use of Goods & Services 10,996,395 

Capital Goods 1,135,637 

Total Expenditure 66,895,296 
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SUMMARY OF INCOME AND MAJOR 

SOURCES 

FINANCIAL YEAR 2014/2015 
 

 

 

 

 

The funds of the Authority for the financial year under review were made up of fees collected for 

the licensing/registration of individuals and companies. The annual subvention provided by 

Parliament, and miscellaneous revenue earned mainly from the production of identification 

cards. 

 

Summary of Income ($) 

Approved Budget  79,110,000 

Subvention through  MNS  50,335,278 

Fees collected by PSRA       16,887,257 

Miscellaneous Revenue      583,643 

Interest Income 1,401,497 

Gross Revenue 69,207,675 
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SUMMARY OF ACTUAL PERFORMANCE 

 

ACHIEVEMENTS 2014/2015 

 

 

Registration of Private Security Guards 

 

PSRA Registered Security Guards 

as @ March 31, 2015 

  

Armed Security Guards   4,135 

Unarmed Security Guards 17,587 

Total Guards 21,722 

  

 

 

The distribution between armed and unarmed guards was 81% to 19% ratio. 
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PRIVATE SECURITY GUARD  

RATIO % 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Male 15,567 

Female 6,155 

Total 21,722 
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New Fee Structure

 

 
 

A new fee structure was approved and implemented on November 1, 2014 as outlined above. 

The previous fees were reviewed in 1999 and contributed only 5% of the operating cost of the 

Authority. 

 

The new fee structure is projected to generate at least 40% of revenue requirements of the 

Authority and therefore reduce its dependence on the Consolidated Fund.  Fees will be revised 

biennially as recommended by industry players at our 2013/2014 conference. This will prohibit 

any future increase to be exorbitant and ensure that fees will be relevant to the operating cost of 

the Authority. 
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Private Security Guards  

           on the Job 

 

 

 

 

 



 

   23 | P a g e  

 

Private Security Regu;atpru Authority [Year]2000 Private Security Regulatory Authority - Annual Report 

The PSRA Customer Satisfaction Survey was administered to clients who visited the Private 

Security Regulation Authority’s (PSRA) offices in March 2015. The survey instrument was 

given to clients after they completed business with the Authority. They were invited to complete 

the forms and place them in a sealed box on the receptionist’s desk in the front office. 

The demography of the 316 clients participating in the survey was as follows: 

Security Officers 255 

Private Investigators     2 

Company Directors     0 

Security Trainers   11 

Liaison Officers   48   

 

The overall satisfaction rate was 96%. 
 

 

 

    PRIVATE SECURITY REGULATION AUTHORITY 

CUSTOMER SATISFACTION SURVEY ANALYSIS 

March  2015 

                                      TOTAL      % 

 Questions                Responses                  Satisfied  

2A Availability of information for registration               292   97.26  

2B Responsiveness of staff to enquiries                235       97.87  

2C Courtesy to staff                                  235   96.60  

2D Knowledge of PSRA's representative                233   97.85  

2E Office Layout                                  225   89.78  

3 Information provided/given by the Authority               289   96.19  

4 Ease of doing business with PSRA                                 291   93.47  

5 Interview/Processing of Applications                                  292   94.52  

6 Overall rating of the services of PSRA             295   96.95   

Sample Size – 316  Survey Questioner Responses              Overall  satisfaction rate  is     95.61%  
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Role of PSRA re: Jamaica Maritime Logistic Hub 

 

 
Figure 1 Dr Eric Deans - Logistics Hub Presentation 

 
                                                                  

The PSRA facilitated three (3) Meetings to consider and review the role of Private Security 

Industry in a logistics centered economy– October 16, 2014, November 11, 2014 and 

December 11, 2014. 

 

The first meeting was attended by the PSRA Chairman, Executive Director (ED) and 

members of the PSRA Board. At that meeting it was outlined that the goal was to identify 

and document the contributory role of PSRA in the operation of a Jamaica Maritime 

Logistics Hub. Discussions at this meeting identified that a legislative framework needs to be 

in place to determine where the Private Security Industry sits within the overall operations of 

the Hub. The wheel does not have to be reinvented as a review of the operations of the 

Logistics Hub in Singapore and Dubai can be used as a benchmark for the protocols and 

operations in Jamaica. 

 

The Committee agreed that one major outcome of their deliberations was to determine what 

is required to engage Private Security Companies. 

 

The PSRA Chairman Mr. Derrick Cochrane said that in light of this new development, the 

training of guards have to be upgraded. Consequently, the focus on training must be extended 

to the supervisory level. Thus appropriate forms of accreditation need to be identified and the 

private security industry apprise of training options. 
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Figure 2   Professor Anthony Clayton – Logistics Hub & National Security 

 

Vetting was highlighted as an issue to be addressed by state security. ACP Watkis advised 

that his department had recently invested US$4M to re-scope its database and its capabilities 

to search and access external information and is in dialogue with IBM to improve its 

architecture to glean global intelligence. In order to clarify the concept of the logistics hub, 

the PSRA facilitated presentations to the committee and major stakeholders in the industry.  

 

The first presentation was made by Dr. Eric Deans – Chairman of the Logistics Taskforce in 

the Ministry of Industry, Investment and Commerce on November 11, 2014 in the PSRA 

Board Room. His presentation set a good foundation to give all an overarching view of the 

Hub and enable a united informed approach. 

 

In addition to members of the Board, representatives of the major stakeholders in the Private 

Security Industry, saw twenty two (22) persons in attendance.  

 

Dr. Deans said that the Hub was intended to create air and sea connection as Jamaica is 

strategically positioned to serve the entire South America and North America market by 

offering a maximum turnaround time of three (3) hours, so, the Hub will allow Jamaica to get 

goods to the market quickly.  The Hub is about attracting global business.  

 

Our second presenter in the series; Professor Anthony Clayton – Professor of Sustainable 

Development (UWI) made a presentation on December 11, 2014 in the Grace Kennedy 

Board Room.  There were thirty (30) persons in attendance. His presentation focused on the 

National Security Architecture and the possible threats faced by the establishment of a 

Logistics Hub and the role of Private Security. 
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He stated that the PSRA has a key role to play in the effective functioning of the National 

Security Architecture and there is a great need for inclusion of the Private Security Industry 

in the National Security Framework. 

 

He outlined the areas of possible joint activity and collaboration as: 

Networking 

Information Sharing 

Crime Prevention 

Legislation 

Training 

Resource Sharing 

 

He summarized his presentation by stating that there needs to be a holistic approach to 

security sector governance to ensure its viability that allows for the maximization of its 

contribution to the overall security of Jamaica 

 

 

 

 

  
Figure 3 Grace Kennedy Conference Room 
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PSRA Long Service Awards Function 
 

 
     Mr. Derrick Cochrane, Chairman PSRA 

 

 

 

 
 

 

 

Board Members, Donna Scott-Motley, Major Winston Barnes 

and Clarence Clarke 

Board Members, Major. Gen. (Ret’d) Robert Neish, Carleen 

McFarlane, Lincoln Allen and Maria Williams  

The Board of Directors joined 

the Executive Director of 

PSRA to recognize the 

contribution of several staff 

members at a long service 

awards function held at the 

Jamaica Pegasus Hotel in 

December 2014. 

 

Awardees were commended 

for their contribution to the 

achievement of the Authority’s 

mandate to maintain 

monitoring the industry with 

professionalism and integrity.  

 

The Chairman said that the 

goals of the Authority were 

accomplished through 

collaboration with stakeholders 

and a relentless focus on 

improving human capital, 

internal systems and 

procedures in order to optimize 

service delivery. 
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PSRA Long Service Awards Function 

 

 

               
 

 

 
Awardees   Awardees 

 

20 Years of Service     10 Years of Service 

Shaan Morrison      Jillian Shepherd 

Juliet Patterson 

Sharon Coombs 

Adriana Irons  

 

15 Years of Service      5 Years of Service 
Rochelle McCollin      Brenton Hall 

Carol Myrie      Tracy-Ann Scott 

Velma Buckley      Khamoy Mills 

  Yvette Wright    

  Paul Ricketts 

  Sandra Dixon   

  Marcia Hector    

  Shana-Kay Earl   

 

Mrs. Rosalyn Monteith Campbell,  
         Executive Director, PSRA 

Long Service Awardees and Board Members  
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                       PSRA’s Happy Conference Presentation 

 

      

 

 

              

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PSRA staff participated in a Happy Conference initiated by the Ministry of National Security. 

 

The conference aimed at making staff aware of forces that contribute to happiness and strategies 

that can be used to always have a positive appreciative attitude that ultimate facilitates happiness  

through several interactive activities 

 

This intervention was warmly embraced by all participants. 
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   Training of Stakeholders on the Role and Functions of the PSRA 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As a regulatory entity, the PSRA ensures that its role and function is known and understood by 

all stakeholders in the private security industry. To this end the Authority participated in several 

exhibitions, conferences and training sessions to ensure that all stakeholders in addition to being 

aware of the mandate of the Authority are cognizant of the requirements for registration and 

operation in the industry.  
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International Maritime Organization/Maritime Security ISPS Course 

 

 

 
                      

  

 
 

 

 

The Operations Department of the Authority was enhanced by Inspectors, Assesment Officers 

and Monitoring Officers being trained in the operations of Maritime Security ISPS Course. Three 

members successfully completed the course – Adriana Irons, Sharon Coombs and Tracy – Ann 

Scott.  
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Airport Security Management Course 
Sponsored by the Office of Antiterrorism Assistance 

Bureau of Diplomatic Security U.S. Department of State 

 

             
 

 

 
 

 

The Authority also participated in the United States Department of State sponsored training 

course in Airport Security Management which has greatly enhanced the knowledge and 

competency of our operations staff.   

 

The staff members who participated were Shaan Morrison, Tracy – Ann Scott and Senior 

Inspector Adriana Irons and they were awarded certificates. 
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Graduates 
 

 
Figure1. SAL Security Administrators Ltd Graduation 

City & Guilds, Level 1 Certificates 

 

 

 

   

   

 

 

 

 

 

 

 

 

 

 

 

 
 Figure 2. Top Student of City & Guilds Security Training and Certification
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Private Security Regulation Authority 

      Priority Programmes of the PSRA 

 

The PSRA will address any problem it faces through programmes geared at the transformation of 

key elements of the operations of the organisation. This includes strategies that will positively 

impact the present institutional operations and legal framework and enable the improved viability 

of the organisation through the adoption of appropriate technologies and approaches. Through 

strategic partnerships with PSRA members opportunities will be created for industry workers to 

access industry specific accredited training programmes. The PSRA will continue the process of 

upgrading the skills and competencies of its staff in areas related to the regulation of the private 

security sector. 

 

 Develop a Code of Conduct for the private security industry, in consultation with all 

stakeholders. The Code of Conduct when introduced should provide a level of self 

regulation that would require less intrusive external oversight. This will include 

addressing the vexed issue of the terms and conditions of service for guards, a remit of 

the Ministry of Labour. 

 

 Develop an appropriate regulatory framework for training and certification of guards, and 

establishment of best practices in the industry. 

 

 Embrace a multi options approach to training standards and certification to develop an 

adequate mechanism of certification consistent with global standards with international 

transferability. 

 

 Mandatory requisite vocational credentials certification NVQJ, CVQ, IMO,   MARPOL, 

City & Guilds, ASIS to embrace a logistics Hub Economy with global best practices. 

 

 Basic training requirement as stated in the PSRA Regulations of a minimum of 80 hours 

must be delivered by a trainer registered by the PSRA and evidence of training and 

certification provided to permit registration and renewal of guards. 
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 Work with HEART Trust/NTA, NCTVET, and the three Approved Training 

Organizations (ATO) to implement a quality assurance system of training that ensures 

that all stakeholders are advised and apprised of the new competency based training 

standards which is required for HEART Trust /NTA certification. The standards are 

available on the PSRA’s website. Currently there are three (3) (ATO’s) namely, 

Industrial Security Professional Center Limited, Guardsman Limited and Caribbean 

Maritime Institute. This certificate is recognized in the Caribbean and Canada. 

 

 Continued collaboration with City and Guilds with training solutions that provide 

international transferability certification specifically the European Union for the private 

security industry at three approved locations, namely Security Administrators Limited, 

Distinction College and Caribbean Maritime Institute. 

 

 Improved Customer Service through embracing the Customer Service Charter and 

administering annual Customer Satisfaction Surveys. Further reduction of time to process 

and deliver licences through a review of processes and use of technologies. 

 

 Continued Partnerships and collaboration with the Ministry of Tourism / TPDCo to 

improve compliance with the PSRA Act among security personnel in the tourism sector, 

particularly small hotels and villas. 

 

 Refresh, update and renew the Memorandum of Understanding (MOU) between JCF and 

the Private Security Industry (2002) and JCF/PSRA (2010), to further embrace the 

integration of the Private Security Industry into the National Security Architecture. 

 

 Establish written relations between NIB and PSRA through a MOU to strengthen and 

formalize existing vetting procedures and verbal relations between the entities, to ensure 

that effective oversight of Private Security Companies and individuals by PSRA to ensure 

that the tradition of exclusion of persons of nefarious character or criminal elements is 

maintained.    

 

 Revamp the PSRA Website which was launched in 2008 to ensure relevance and the 

provision of updates and timely information to all stakeholders and the public. 

 

 Use technology to efficiently and effectively enhance service delivery. This includes 

improving our database which was revamped and updated in November 2014 and 

electronically archiving data to enhance electronic retrieval of documents. 

 

 Enhance Public Relations/Advertising through circulation of flyers to public institutions 

island wide particularly Post Offices and Police Stations, and the expanded use of social 

media. 

 

 Strengthening of the framework of the PSRA to empower it to meet the needs, challenges 

and prospects of the local industry. 
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 Amendment of the PSRA Act to create the legislative framework with particular 

reference to fines; to create a maximum fine of at least $500,000 for violations, to serve 

as a deterrent to those whom the current $10,000 fine is immaterial.  

To allow inspectors to be authorized persons. 

To allow for the regulation of the terms and conditions of work of Private Security 

Guards. 

To expand the categories of security personnel and to develop a Dispute resolution 

Mechanism 

 

 Facilitate consultations with the Private Security Industry in the current fiscal year as 

outlined below: 

 

 Consultation with Individuals and private security companies re the Code of Conduct and 

Ethics for the Private Security Industry. 

 

 Consultation with private security guards with reference to the terms and conditions of 

service in collaboration with relevant sector partners such as Ministry of Labor, Ministry 

of Health and to comply with international best practices.    
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ACTIVITIES/PROGRAMMES 2014-2015 

 

 

The Major Projects of the Authority were:  

 

 Electronic Archiving Project. 

 PSRA Watch System (Data Base). 

 

These two projects will facilitate the mandate of the Private Security Regulation Authority 

(PSRA) by providing real time information electronically to allow for speedier processing time 

of applications. 

 

 

1. Electronic Archiving Project 

This project is intended to streamline the data base of the registry and eliminate manual 

documents by electronically archiving all information on all stakeholders in the private security 

industry, registered and licensed since 1993.  The target of the project is to scan 2,000 

application files per month. 

  

Major Tasks Planned Annual 

Activity  

Annual 

Performance/ 

Achievements 

Expenditure to 

date 

Way Forward 

Electronic 

Archiving 

Project 

24,000 files 

scanned 

32,945 files 

scanned 

$1,914,360.00 Scan 2,000 files per 

month 

 

The target was exceeded by 39%. It is expected that the project will be completed in the financial 

year 2016/2017.  

 

2. PSRA Watch 

 

The PSRA Watch was established as a comprehensive and accurate web based administration 

system that facilitates the reliable capture and accurate management of the business information 

emerging from the regulation of the Private Security Industry in Jamaica. 

  

The new database system went live in November 2014, and has significantly improved the 

efficiency and effectiveness of the Authority by facilitating the electronic capture and storage of 

relevant information for individual security guards, private security companies and stakeholders. 

Additionally, the archived data facilitates management reporting and the provision of excellent 

customer service. Industry trends and accurate forecasting are also significant features of the new 

system, which enables the Authority to be relevant to the needs of the security industry. 
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CHALLENGES 

 

The major challenges facing the Authority are:  

 

 The difficulties of enforcing the PSRA certification of training of guards for a minimum 

of 80 hours in an industry resistant to the formal training and a certification process 

envisaged by the Regulations. While most companies continue to train their guards, 

failure to grant a recognizable certification has devalued the industry its professionalism 

and the opportunities for guards to ply their trade globally. 

 

 HEART Trust/NTA continues to collaborate with the PSRA to effect standardization of 

training for security guards. To date only Four (4) companies are certified as Accredited 

Training Organization (ATO) by HEART Trust/NTA. The certification granted by 

HEART Trust is recognized throughout the Caribbean and Canada therefore providing 

possible job opportunities for persons certified. The PSRA has endorsed City and Guilds 

training programmes, thus providing an international accepted and certified body as an 

alternative to the NVQJ Level 1 and CVQ training. The City & Guilds certification is 

acceptable throughout the European Union. 

 

 Companies’ delinquency in the renewal of their licences in a timely manner due to their 

inability to obtain current Tax Compliance Certificates. 

 

 The Fees collected by the Authority is anticipated to cover 40% of its expenses in the 

next financial year. 

 

 That legislative framework of the Authority is weak and the PSRA Act (1992) 

desperately needs review to reflect the new realities of a changed and changing security 

environment. 

 

 The lack of an expanded and comprehensive legislative architecture which addresses the 

current realities within the Private Security Industry. It is anticipated that the more 

punitive fines would reduce flagrant violations by companies who are not currently 

intimidated by a maximum fine of $10,000.00, and an expanded framework could 

address new categories of workers, establish a dispute resolution mechanism and even 

seek to place the total regulation of the industry within the remit of the Authority. 
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The PSRA Citizens Charter is the benchmark which is used to provide exception service to both 

internal and external clients of the Authority
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